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OVERVIEW 
 
The Conscious Mind LLC partners with behavioral health organizations to strengthen 
clinical documentation systems, compliance readiness, and implementation of 
measurement-based care to support measurable client outcomes and organizational 
performance. Our work focuses on helping organizations move beyond inconsistent or 
variable clinical practices toward structured, data-informed systems that support 
accountability, regulatory alignment, and sustainable quality improvement. 
 
CONSULTING SERVICES 

●​ Measurement-Based Care Implementation 
●​ Clinical Documentation & Quality Audits 
●​ Clinical Quality Improvement & Workflow Design 
●​ Treatment Planning & Clinical Standardization 
●​ Staff Training & Clinical Supervision Support 
●​ Policy Development & Accreditation Readiness  

 
COMMON CHALLENGES WE HELP SOLVE 

●​ Inconsistent or outdated treatment planning practices 
●​ Documentation gaps affecting compliance and reimbursement 
●​ Limited use of outcome measures in clinical decision-making 
●​ Variability in clinical practice across providers and programs 
●​ Challenges demonstrating medical necessity and treatment progress 

 
SIGNATURE SERVICE OFFERINGS 
 
Documentation Excellence Review: 
A structured review of clinical documentation assessing quality, consistency, and 
compliance across key clinical records. This service identifies strengths, risks, and 
actionable opportunities for improvement. 
 
Measurement-Based Care Implementation: 
A structured consulting engagement focused on developing and implementing 
sustainable systems for tracking client outcomes, integrating standardized clinical 
measures, and using data to inform treatment planning and clinical decision-making. 



 
 
Clinical Quality Improvement Partnership: 
An ongoing consultation model designed to support organizations in building and 
maintaining high-functioning clinical quality systems. This includes oversight of 
documentation, policy development, staff training, compliance support, and continuous 
quality improvement planning. 
 
 
ACCREDITATION & COMPLIANCE READINESS SUPPORT 
 
The Conscious Mind LLC provides targeted support for organizations preparing for 
external review and regulatory evaluation, including: 

●​ Joint Commission and accreditation preparation 
●​ Mock chart audits and readiness assessments 
●​ Identification of documentation and compliance risk areas 
●​ Corrective action planning and implementation support 
●​ Leadership consultation during audit preparation cycles 

 
 
ABOUT THE CONSULTANT 

Kelli Smith, LPC-S, is a Behavioral Health Consultant, Clinical Supervisor, Counselor 
Educator, and Doctoral Candidate in Behavioral Health with over 16 years of experience 
in behavioral health service delivery, clinical supervision, and organizational leadership. 

Her work focuses on clinical quality improvement, documentation systems, 
implementation of measurement-based care, policy and procedure development, staff 
training, and accreditation readiness for behavioral health organizations.  She integrates 
clinical expertise with operational strategy to support sustainable improvements in 
quality, compliance, and client outcomes. 

 
CONTACT INFORMATION 
 
The Conscious Mind LLC​
www.theconsciousmindllc.com​
info@theconsciousmindllc.com 
 
Baton Rouge, LA | Serving behavioral health organizations nationwide 
 
 

http://www.theconsciousmindllc.com
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